
Sharon Bands 

Board of Directors Meeting 

Monday, August 9, 2021 

Participants present: 

BOD Members: Mathew Leftin, Charlie Piper, Angela Woodward, Kathy Brink, Amy Paul, Tom 

Lucci, Beverly Reilly, Al True and Derek Day 

Music Director: Steve Bell 

Member Forum: Art LaMan, Glenn McGibbon, Jim Hinds 

Start Time: 7:02 p.m. 

July Minutes Approved 

Member Forum  

Website: 

 Issues with forwarding to new website due to domain rights 

 Positive feedback on new design 

 Art LaMan and Derek Day to handle future edits to website content 

 When sending email to members of the Sharon band, Tags can be added to the email to 

make blog posts on the website 

 The member’s page is private, not easily accessible to the public 

 Blog posts can be changed by an admin, for example set lists 

Glenn McGibbon is going to send out an email with details of marketing and promotion activity 

for the bands 

Knights of Columbus: 

 Jim Hinds will look into rehearsing at the Knights of Columbus in Walpole 

 Suggests to ask for volunteers to help setup and break down the hall 

 Going to ask about storing bass drum and timpini 

 The hall was closed during high covid rates 

Director’s Report, Steve Bell: 

 Can’t count on Sharon School system for rehearsal space, suggests 2-3 backup places 

for rehearsal 

 Suggests using Emergency Fund for renting a rehearsal space 

 Not investing in new music, in case we won’t be having a concert  

 Will be using music we already own 

 Suggests looking into a new concert venue 



 Maybe Record music? Do we have a license to record and post music online? 

Personnel Report: 

 Amy Paul looked into guidance about safety of playing in a concert band, not enough 

information available 

 All members that want  to participate in the bands need to be vaccinated 

 Need flexibility in rehearsing, if virus starts spreading more we can cancel rehearsal 

without losing rehearsal space long term  

 Have people show vaccination card to be able to play at rehearsals, either show in 

person or email a picture to the Personnel Managers 

Bookings Report: 

 Easton Library Concert is a go if we can get one rehearsal in before the concert 

 First Rehearsal – Social time, collect and pass out music 

Treasurer’s Report: 

 CD to go into a savings account 

 Looking into a Vanguard investment account: low maintenance cost and diversity in 

funds, suggests investing $20,000  

Jazzy Valentine: 

 Person to contact at Lake Pearl is laid off 

 Tom might produce the concert if no one else is interested. 

 Look into playing the weekend before Valentine’s Day, but can cancel the concert if 

infection rates increase. 

Action Items: 

 Amy to watch infection rates, and look into taking temps of members before rehearsals  

 Kathy to email members to find out who is interested in attending 

 Tom to look into a yearly budget 

 Angela is going to remove email accounts of people not involved in the band and ask 

people about emails not getting forwarded 

 Angel to send out the newsletter once we have more information about rehearsal space 

 

Next Board meeting is Monday,  September 13, 2021 at 7:00 p.m. 


